Pugh & Co Auctions

Partner Agent Guide

Who are Pugh & Co?

I have dealt with Will Thompson
and Paul Parker for quite some time
now, always polite, always efficient
and have got us to completion in a
timely fashion on every instruction
we have shared with them. Couldn’t
recommend them enough.”
Gareth Dooley, JonSimon Estate Agents

Pugh & Co is a national, RICS-regulated auction house with
a 25-year heritage of providing a first-class auction service
to individual clients, partner agents, local authorities and
public bodies alike.
At Pugh’s we work with partner agents, enabling
them to securely sell properties that are unsuitable
for sale by private treaty or require an immediate,
unconditional sale.
The service is designed to provide agents with a
client-centric partnership and an additional revenue
stream via an online or in-room auction, supported
by our 11 UK offices and experienced team.
Our partner agent offering has a fundamental
client-centric approach. This drives our commitment
to offering a bespoke, flexible agreement to our
partner agents, underpinned by a responsive,
first-class service and commercial offering.
In practice, this means not only providing the best
service possible, but tailoring the service to suit the
needs of each agent individually.

Will Thompson, Associate Director

We have worked alongside Pugh
for a number of years and have
found it to be a mutually beneficial
relationship. Being able to offer
our clients another platform from
which to sell their property has
helped increase our instructions
and sales.”
Ric Thompson, Cardwells
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What we can offer you
Technology

What we can offer you
Reliability
Partnering with an auction house is an important decision
as it involves you trusting another company to work with
your clients.
We understand this and therefore pride ourselves on our
reliability and professionalism. Our RICS-regulated chartered
surveyors offer honest and impartial advice, ensuring all
decisions are made in the best interests of the client.
We want you to be able to contact us for an honest
discussion about properties based on a trusted partnership.
We won’t keep chasing you for more properties or expect
a minimum number of referrals. Regardless if you pass
over 1 or 100 properties per year, you will be treated as
a valued partner of Pugh’s Auctions.

We have developed
technology that not only
allows us to collaborate
with our Partner Agents
in the most efficient
way, but also our Partner
agents to do so with their
own clients directly.

Our Partner Portal gives agents access to a
multitude of marketing and training materials
and provides a quick and simple way to refer
a property to us. You can have unlimited users
and with varying levels of access. The portal is
accessible via our website.
We also provide white-label microsites
to our Partner Agents to allow them to
advertise the auction properties they have
for sale at a Pugh’s auction. Unlike some
of our competitors, we ensure only your
properties are advertised, rather than all
auction properties including those of your
competitors. The site will be branded with
your colours and logo and is ready-made by
us. They are usually accessed via an ‘Auction’
tab on the Partner Agent’s main website.
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Revenue Stream
Working with Pugh’s means you can advertise an additional
service and method of sale to your clients.
Rather than turn clients away that have an auction-appropriate
property, you can offer them private treaty or auction and
progress to completion via either method.
Naturally this additional service brings revenue for your
agency via the buying and selling fees we pass back to you.
Referring two properties per month at our minimum fee
would earn you over £60,000 per year in fees
(if the properties sell).

Flexibility
At Pugh’s our offering is fundamentally client-centric and
we believe a partnership must be mutually beneficial.
This drives our commitment to providing a bespoke, flexible
agreement to our partner agents. In practice this means
we tailor the agreement to suit the needs of each agent
individually. An initial telephone call or meeting helps us to
understand the best arrangement for the partner agent and
to agree a process to follow. Furthermore, we can treat each
property individually and set the fee structure and sales
process accordingly.
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The process of selling via Pugh’s
When you have a property you would like to discuss
with Pugh’s (on a non-obligatory basis) you can either
fill in the property referral form on the Partner Portal
or directly contact Will Thompson 07583 113 653 or
will.thompson@pugh-auctions.com
Once we have finalised the details of the property and
agreed the guide and reserve price, the property goes
live on both our website and your white-label site.
We then begin to market the property via our usual
channels to our database of 60,000 opted-in investors.
National and regional campaigns targeting property
journals, regional print titles and other relevant media
will also be commenced. This includes paid adverts
across national and regional news titles, targeted press
releases and other PR activities, along with commentary
and auction specific pieces for property titles. As the
partner agent, we would usually expect you to market
the property to your own contacts to drive up demand.
Our Partner agents will usually hold 4, weekly block
viewings in the run up to the auction. During this
marketing period, we often receive pre-auction offers and
any made on the property will be communicated to the
seller. We can also provide regular updates to the seller
on viewing figures, number of legal pack downloads,
webpage hits for their listing etc.

If no pre-auction offers are made and accepted, the property
goes to auction. With all our auction online at moment,
all bidders are pre-registered in advance so we can gauge
interest levels. You and the seller are notified immediately of
the result. If the property has sold, then we take any buyer’s
fee and you will be paid your share of the fees taken.
If the property doesn’t sell, we continue to actively work to
exchange contracts for the 8 weeks after the auction (and
any sale in this period will be subject to auction conditions).
It’s quite common for us to sell post-auction so it’s worth
reassuring the seller that their property not meeting the
reserve on the day is not a disaster. The seller will have the
option to enter the property into the next auction.

Fees
Pugh’s can offer its Partner Agents
a guaranteed minimum commission
of £2,500
We are aware some properties and clients
will require different fee structures and
therefore we can scale our fees to suit the
particular instruction.
Opposite are two typical examples of a fee
arrangement for a partner agent.

6

Pugh & Co Auctions | Partner Agent Guide

1

Sale Price: £250,000

How much will my
client be charged?

Our typical fee split is a seller’s fee of 2% and a buyer’s fee of 1.5%, both
subject to a £2,000 minimum. These fees are split 50/50 with the Partner
Agent. However, we do not have a rigid fee structure; we listen to what is
best for the vendor and Partner Agent and scale the fees accordingly. For
example, we may charge the seller 0% and the buyer an increased fee.

Who conducts
the viewings?

Partner agents will usually conduct the viewings with the prospective
buyers, typically organising 4 block viewings in the 4 weeks running up
till the auction.

What happens if the
property doesn’t sell?

If the property doesn’t sell on Auction day, we continue to actively market
the property for 8 weeks after auction. We work to generate offers for the
seller to consider, which they are under no obligation to accept of course.
If the property does sell during this 8 week period then it is under auction
conditions (i.e. the pre-agreed completion timescales etc).

Can the property be
sold prior to auction?

Auction properties are often sold prior to auction during the marketing
period. If offers are made prior to auction, the vendor has the choice
whether to accept an offer or take the property to the auction. As
with selling post-auction, any sale agreed prior to auction is under
auction conditions.

Will there be a
For Sale board?

Typically Pugh’s will erect a For Sale board at the property; this directs
auction enquiries and administration to us to deal with.

How do I refer
a property?

The Partner Portal in which this document his held includes a ‘refer a
property’ section. Here you can enter the details and relevant information
of the property. Once submitted, this information feeds straight in to
our system to be finalised and uploaded to our website. It will also be
published to your white-label auction website provided by Pugh’s.

Withdrawals/
postponements

If you need to withdraw or postpone your property from the auction,
this is possible. Please contact us to discuss the process of withdrawal
with a surveyor.

When will we be paid
our commission?

We aim to pay our Partner Agents their commission within two weeks
of contracts exchanging.

I have more questions!

Contact Will Thompson on 07583 113 653 or
will.thompson@pugh-auctions.com

Buyer’s Fee: 1.5%
Seller’s Fee: 2%
Total fee taken: £8,750
Agent fee earned: 4,375
Pugh’s fee earned: £4,375
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Any questions?

Sale price: £150,000
Buyer’s fee: 3%
Seller’s fee: 0%
Total fee taken: £4,500
Agent fee earned: £2,500
Pugh fee earned: £2,000
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Benefits of auction
Secure method
with genuine buyers
A property sale at auction is legally-binding for both
parties and offers a high degree of security for both
seller and buyer. Contracts are exchanged when the
auctioneer’s gavel falls, alongside the payment of a
non-refundable 10% deposit.

Competitive bidding
Our auctions deliver a fixed date and time for potential
buyers to submit their bids in a live competitive format,
against other interested parties, and it is this competition
that ensures we achieve the maximum value for the
property. The minimum sales price is fixed by the
reserve but in many cases the reserve is exceeded with
an outcome far better than anticipated by the seller.
Our experience as auctioneers means we understand
how to attract interest in a particular lot and inject
enthusiasm in those intending to bid so that the best
outcome is achieved.

Guaranteed minimum
sales price
We will assess the property and provide advice and
recommendations to the seller on the reserve price which
is the minimum figure the seller is prepared to accept.
The reserve price is set prior to auction to ensure you
receive an acceptable amount for your property - this is
not disclosed to potential buyers. It protects the property’s
inherent value and reassures you that it will not be sold
for less. Should you wish to accept a bid lower than the
reserve price, however, there is also inbuilt flexibility within
the auction system.
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Benefits of auction
Transparency
of process
Auctions are a public process where transparency is a key
part of their success. All bidders are required to register on
our auction platform, provide identification documents
and make the deposit pre-authorisation. So by having full
control and awareness of all interest in the property we
can ensure delivery of the best sales outcome.

Fixed timescale
The absence of a property chain allows a fixed timescale
to be applied to the auction process. This is a very
attractive proposition for both buyers and sellers, as it
streamlines a process that can otherwise take months to
complete and you know with certainty that the proceeds
of sale will be available by a specific completion date.

No change to
the sale price
Unlike a private treaty sale, where an accepted offer can
be renegotiated by the buyer, by selling at auction the
price you achieve on the day is the amount you receive.
This offers price-certainty and the peace of mind to be
able to plan ahead financially.

Comprehensive
exposure
We create a marketing plan for each property we sell,
which usually involves a combination of engaging with
both our national investor database and the local market.
We do this directly via telephone and email, as well as
through our own website, the major online property
portals, social media and advertising. The exposure we
give each property is very large due to our respected
track record of property auctions. This gives us the trust
of thousands of buyers, sellers, investors, local authorities,
public bodies and members of the general public. Whilst
our chartered surveyors use their industry contacts and
local market knowledge to ensure the marketing plan
targets a wide range of potential buyers.

Speed of sale
The process of selling a property at auction generally
takes around 6 weeks from commencement of marketing
to exchange of contracts with completion taking place
4 weeks from exchange. Sellers however can adjust the
completion period to suit their specific requirements.
Auctions take place each month so there is always an
auction option available to your customers.

Love2Shop voucher rewards
At Pugh’s we want to recognise
the hard work of the sales
negotiators that speak with
vendors and identify the value
of an auction sale.

After getting to grips with the auction process,
watching the training videos on the Pugh’s partner
portal, and taking the time to understand a vendor’s
requirements and best sale method, we feel that
sale negotiators deserve a pat on the back.
That is why we deliver a £150 Love2Shop voucher
to any negotiator every time they refer a property
to a Pugh’s auction that subsequently sells. The
voucher can be spent in 20,000 stores, restaurants
and attractions. It’s a way of us saying thank you for
working with us at Pugh’s.
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Meet the team
Paul Thompson
BSc MRICS

Managing Director
T: 07968 382 627
E: paul.thompson@pugh-auctions.com

Edward Feather
MNAEA

Associate Director
T: 07557 433 100
E: edward.feather@pugh-auctions.com

Paul Parker
BSc MRICS

Property Auction Surveyor
T: 07801 826 313
E: paul.parker@pugh-auctions.com

Will Thompson
MNAEA
Associate Director
T: 07583 113 653
E: will.thompson@pugh-auctions.com

Eamonn Stones
BSc MRICS
Associate Director
T: 07790 943 609
E: eamonn.stones@pugh-auctions.com
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